


Who We Are

Rolf Winterscheidt

Managing Director

e 22 years as freelance IT
project manager

e Alumni of FH Kaln

Christoph Tietz

Product Owner

e 5 years in Agile Product
Development

e Former PHP Developer



@ JUSTIX

Marketplace platforms have become gatekeepers

The world's largest taxi company owns no vehicles UBER

The fastest television network lays no cables N E T F I_ Ix

The most valuable retailer has no inventory £ Alibaba Group

The largest accommodation provider owns nho real estate @ Clirbnb



New technologies are on the rise

Machine Learning Social Networks Blockchain

Logging data into

Answering legal Communication via 1
: ; . cloud with high
questions with Messengers in encrvption +
machine support addition to phone ryp

authentication



Impact of technology on legal services
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Building the Platform Q susTix
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Our Tech Stack
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@ JUSTIX

Architectural Principles

#it-devliog 2 N .

hellolaw g _ ® @& |Q search | @ % ¢

Chris Tietz % | &10 | R0 | £ Add a topic

v —— i Yesterday
AN Uleesk Christian Schmid pushed to branch master of justix/orchestration (Compare
changes)
=) All Threads
11343158: terraform: add NodeExporter tag to justix-

Starred preporting/winadmin

André Hoendgen - Christian Schmid

e Twelve-Factor App

Bertram Majewski

E V Gitlab APP 8:30 AM

Bertram Majewski pushed new branch master to
team/operations/officeit/passbolt
André Hoendgen (andre.hoendgen) approved !124 LSD-1820: New Law
: . Fields in hellolaw/central: LSD-1820: New Law Fields
e Immutable Deployment b
Gitlab APP g8:48 AM

Dominik Cichon
p y il e v André Hoendgen (andre.hoendgen) merged !115 Introduce architecture
check in hellolaw/central: Introduce architecture check

e Configuration as Code

Danique Hendrikx##
Deepthy Puthenpurayil

André Hoendgen pushed to branch develop of hellolaw/central (Compare
changes)

e Domain Driven Design

cadd7624: Introduce architecture check
- André Hoendgen

. C h ato pS d708cf45: Merge branch 'feature/add-deptrac' into 'develop'
] Introduce architecture check

. See merge request hellolaw/central!115 - André Hoendgen
Karel Smeets

Andrey Budnikov (andrey.budnikov) approved !124 LSD-1820: New Law
Fields in hellolaw/central: LSD-1820: New Law Fields

V Gitlab APP 9:26 AM
André Hoendgen (andre.hoendgen) opened !125 Order placement was
broken in hellolaw/central: Order placement was broken

Karin Fischer

Max Houben

Michael Riedlinger + | Me

it-devlog @ @




Our Methodology

Sprint
Retrospective

Cg

Sprint

Sprint
Review

Planning

Product Sprint Increment

Backlog Backlog

7 Scrum Tea™

Scrum Framework © Scrum.org



What are we looking for in Candidates?

e Self-motivated learners

e Hands-on mentality

e Problem solving attitude

e Preferably pet project experience
e Coding as a hobby

e Sociable, great team fit



What We Offer

e Latest tech stack

e Agile Development Methodology

e Exchange with senior people form the industry

e Great working atmosphere, room for development
e Take on responsibility early

e Social events, hackathons, trainings, books, conferences, etc.



Get in Touch

Our motto: “Hire for attitude, train for skills”

e Come talk to us today!
e Check out justix.net

e Say hi at work@justix.net

Heike Schork, HR Manager


https://justix.net
mailto:work@justix.net

