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Others see facts, we see successes
We inspire our customers and talents all over the world - and maybe you as well soon
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Our Businesses
Successful together
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Who We Are

As the central risk management function, we collect, assess, and report on company-wide risks. We provide senior
management with a detailed overview of the organization's risk landscape to guide strategic decision-making and align
risks with our objectives.

Our Mission

We navigate Deloitte with adequate risk appetite and support risk-based
decision making.

Protecting and enhancing the Deloitte brand is a core responsibility of all of us.
The Enterprise Risk Management team is here to help meet this responsibility
through identifying enterprise-wide risks with regard to our business strategy.

Our goal is to not only anticipate potential risks but to develop strategies that
proactively mitigate these risks and support risk-based decision making with
adequate risk appetite.
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Risk Management meets Data Analytics
Why use data analytics for risk management?

Risk management is by no doubt Increasing complexity and
the function that is constantly unpredictability of risks require a
facing challenges more comprehensive and data-

driven approach
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Data analytics as a transformative By leveraging advanced analytics
tool, empowering organizations to techniques, unlock valuable insights
harness the power of data for from their vast data repositories,

informed decision-making enabling to proactively identify

emerging risks, make accurate risk
assessments, and develop effective
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¢ mitigation strategies
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Risk and Data Analytics
Target & Services

Our Target Our Services
More comprehensive and data-driven approach Strengthened
@ required as increasing complexity and unpredictability Risk ?‘?‘TSi“g
of risks occur. activities
_ (trend
Real_—tlrr_me analysis) Implementing
.. . . Monitoring Predictive
Unlock valuable insights. Enabling and proactively of risky Analysis
identify emerging risk, make accurate risk projects Risk and
assessments and develop effective mitigation strategy. Data
Analytics
Data-
driven risk
% Enhance decision making by data analytics. analysis
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Example of applying Data Analytics
Implementation of Machine Learning

lllustrative example

Machine Learning
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Example of applying Data Analytics
Implementation of Machine Learning

Choose a model

2D .

< >
—~— Based on the problem type:
Classification: categorize a
Collect the data Prepare the data bunch of email into “spam” or
Gather data from various sources Clean the Data (remove duplicates, \ 4 “not spam” categories.
(servers, databases, ...). handle missing values, preprocess it ...). Regression:
predict a continuous number
(predict the profit on new
projects)
< —<¢
Improve the model Evaluate the model Train a model
If the model doesn't perform well, we can  Test how well the model works: check its Use the training dataset to feed the
try to improve its accuracy by changing performance by seeing how accurately it chosen model and allow it to learn the
the hyperparameters or increasing the makes predictions or decisions with new, patterns and relationships within the
amount of data if possible. unseen data data.
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Business Use Case: Applying Data Analytics
Problem Analysis

lllustrative Example
Project A :

Expected Profitability 40%

20 % lower

Actual Profitability 20%

go

—

s e High Cost due to delays or unexpected reasons?!

) _ Lower
A @ profitability

e * |s our expected profitability inaccurate?!

Root cause analysis !
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Business Use Case: Applying Data Analytics
Predicting Actual Profitability of Projects

Data .
lllustrative Example
Expected vs Predicted vs Actual Profitability
- Expected Profitability 2
<oy || *— Predicted Profitability ’
—eo— Actual Profitability 48%
45% A
9
> 40% -
Machine Predicting actual =
Learning profitability E 5%
a
=>» Develop better 30%
Profitability il
ratio = “Predicted" Profit 28%
11114Y; 25% 23
Projéct 1 Projéct P Projéct 3

Project
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Stay connected with us

Connect via the Stay in Touch community or our social media channels
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Deloitte. Services v  Industries v  Careers v Suchen

Article

Registriere Dich in unserer Deloitte Stay in Touch Community und erhalte regelmaRig
Neuigkeiten zum Thema Karriere bei Deloitte, Einladungen zu Webcast sowie Informationen
zu anstehenden Veranstaltungen und offenen Stellen.

00000

Unser Stay in Touch Angebot

Mit der Deloitte Stay in Touch Community bieten wir Dir im Rahmen Deines
Studiums die Moglichkeit, neben Messen un n Karriereevents, Deloitte
kennenzulernen und mit uns in Kontakt zu bleiben.

Im Konkeeten erhalte der folgende Vorteile:

Newsletter mit Informationen zu
1gen, Webcasts und Hot jobs far Studierende

aQ @oecoev

Jobsuche

Karriere Events

Inhaltsibersicht

@ Stay up to date
Get exciting insights

* Latest career news

* Notes on upcoming career events
* Announcement of our webcasts

* Hot Jobs

Finding the right entry level
Join selected webcasts
* Presentation of current topics by Deloitte employees,
including: Blockchain, Audit of the Future & Big Data
in Consulting
* Application tips from our experts

Follow us on our social media channels
@ f@a® in X

11



Deloitte.

Deloitte refers to one or more of Deloitte Touche Tohmatsu Limited (DTTL), its global network of member firms, and their related entities (collectively, the “Deloitte organization”). DTTL (also referred to as
“Deloitte Global”) and each of its member firms and related entities are legally separate and independent entities, which cannot obligate or bind each other in respect of third parties. DTTL and each DTTL
member firm and related entity is liable only for its own acts and omissions, and not those of each other. DTTL does not provide services to clients. Please see www.deloitte.com/de/UeberUns to learn more.

Deloitte provides industry-leading audit and assurance, tax and legal, consulting, financial advisory, and risk advisory services to nearly 90% of the Fortune Global 500® and thousands of private companies.
Legal advisory services in Germany are provided by Deloitte Legal. Our people deliver measurable and lasting results that help reinforce public trust in capital markets, enable clients to transform and thrive,
and lead the way toward a stronger economy, a more equitable society and a sustainable world. Building on its 175-plus year history, Deloitte spans more than 150 countries and territories. Learn how
Deloitte’s approximately 415,000 people worldwide make an impact that matters at www.deloitte.com/de.

This communication contains general information only, and none of Deloitte GmbH Wirtschaftspriifungsgesellschaft or Deloitte Touche Tohmatsu Limited (“DTTL"), its global network of member firms or
their related entities (collectively, the “Deloitte organization”) is, by means of this communication, rendering professional advice or services. Before making any decision or taking any action that may affect
your finances or your business, you should consult a qualified professional adviser.

No representations, warranties or undertakings (express or implied) are given as to the accuracy or completeness of the information in this communication, and none of DTTL, its member firms, related
entities, employees or agents shall be liable or responsible for any loss or damage whatsoever arising directly or indirectly in connection with any person relying on this communication. DTTL and each of its
member firms, and their related entities, are legally separate and independent entities.
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